
MY MANIFESTO

TO BUILD AN OPERATING SYSTEM SIMILAR 

IN NATURE AND BEHAVIOUR TO FACEBOOK, 

WHERE CITIZENS ( THE LABOUR FORCE 

FROM 18-59YRS) CAN REGISTER TO 

BECOME MEMBERS OF A STATE, COUNTRY 

OR NATION, FOR THE MANAGEMENT OF 

PEOPLE WHO BELONG TO A HIGHLY 

DIVERSIFIED SOCIETY BY LANGUANGE, 

RELIGION, TRIBE, ETHNICITY, ETC.



You never change things by 

fighting the existing reality.

To change something, build a 

new model that makes the 

existing model obsolete

.... Richard         

Buckminster fuller



AFRICAN OPERATING 

SYSTEM
AOS

BY BEDE IHENTUGE EKEH



AFRICAN OPERATING SYSTEM IS FOR 

ALL SOCIETIES BEDEVILLED WITH 

DIVERSITY AND POPULATION 

MANAGEMENT CHALLENGES

AOS IS NOT PERCULIAR TO AFRICA SINCE MANY 

OTHER COUNTRIES AND NATIONS INCLUDING THE 

UNITED STATES ARE COMPOSED OF PEOPLE OF 

DIVERSE NATURE.

JUST AS AMERICAN ONLINE (AOL) ORIGINATES FROM 

THE UNITED STATES BUT CAN BE USED BY ALL THE 

PEOPLE OF THE WORLD, SO IS AOS TO AFRICA.



AOS IS A CONCEPT DESIGNED TO MANAGE 

DIVERSITY AND POPULATION OF NATIONS, 

STATES AND COUNTRIES, IN A CORPORATE 

MODE, USING BOTH HUMAN, 

ENVIRONMENTAL AND MACHINE 

COMBINATIONATIONS.



AOS HAS A TRIPOD STAND 

AS FOLLOWS

UNIVERSALISM

iCODE

SECTORISM



AOS METHODOLOGY

STRUCTURE THE IDEALS
MODEL OF 

GOVERNMENT

STRATEGY THE IDEA
FORM OF 

GOVERNMENT

SYSTEM THE IDEOLOGY 
SYSTEM OF 

GOVERNMENT

AOS WILL PROVIDE THE FOLLOWING COMPOSITIONAL 

VALUES:



MODEL STRUCTURE UNIVERSALISM

FORM STRATEGY SECTORISM

iCODEOPERATING

SYSTEM SYSTEM

AOS WILL BE DERIVED FROM THE FOLLOWING 

CONFIGURATION



AOS METHODOLOGY WILL BE USED 

TO GENERATE TWELVE (12) 

DIMENSIONS OF GOVERNMENT 

STARTING ALL THE WAY FROM THE 

INDIVIDUAL CITIZEN OR 

ORGANIZATION, AND THEN DOWN TO 

THE FEDERAL GOVERNMENT LEVEL.  



UNIVERSALISM

A MODEL OF GOVERNANCE WHICH CAN 

PROVIDE A STRUCTURAL VALUE THAT IS 

BASED ON THE CORE VALUES OF LIFE AND 

CORE VALUES OF CIVILIZATION, AND NOT  

BY FACTORS OF GEOGRAPHY, TRIBE, 

LANGUAGE, ETHNICITY, RELIGION, RACE, 

COLOR, CULTURE, TRADITION,GENDER, 

CLASS, SECT, ETC.



BY UNIVERSALISM ONE CAN DERIVE THE 

FOLLOWING DIMENSIONS OF GOVERNMENT 

USING THE CORE VALUES OF LIFE

REGIONAL GOVERNMENTS

STATE GOVERNMENTS

ARMS OF GOVERNMENT



CORE VALUES OF LIFE
ETHICS

 FUNDAMENTAL

 ACCOUNTABILITY

 JUSTICE

 RULE OF LAW

 STRATEGIC

 FAIRNESS

 EQUALITY

 EQUITY

 DEVELOPMENTAL

 HUMAN CAPITAL DEVELOPMENT

 PRODUCTIVITY

 SERVICES 

 IMPLEMENTATION

 PERFORMAMCE & REWARDS

 SOCIAL INCLUSION

 ECONOMIC INCLUSION

CODES OF CONDUCT

 FUNDAMENTAL

 IDENTIFICATION

 MONITORING

 EXAMINATION

 STRATEGIC

 EVALUATION

 WELFARE

 PLANNING

 DEVELOPMENT

 EDUCATION & EMPLOYMENT

 PRODUCTION DEVELOPMENT

 SERVICES DEVELOPMENT

 IIMPLEMENTATION

 RECONCILIATION

 SAFETY

 FUNDING



CORE VALUES OF CIVILIZATION

 INDUSTRY/ OCCUPATION

 FUNDAMENTALS

 INVENTORY

 LITIGATION

 CONSTITUTION

 STRATEGIC 

 POLITICS

 SOCIALS

 ECONOMICS

 DEVELOPMENTAL

 MANPOWER & LABOUR

 PRODUCTION

 SERVICE

 IMPLEMENTATION

 VALUES ALLOCATION

 SECURITY

 FINANCE

 DISCIPLINE/PROFESSION/APTITUDE

 FUNDAMENTALS

 DATABASE MANAGEMENT

 LEGAL

 LAW MAKING

 STRATEGIC

 CORDINATION

 WELL-BEING

 BUDGETING

 DEVELOPMENT

 SKILLS & RECRUITMENT

 PRODUCTION MANAGEMENT

 SERVICES MANAGEMENT

 IMPLEMENTATION

 NEEDS ASSESSMENT

 POLICING & DEFENSE

 FINANCING











SECTORISM IS THE CONCEPT OF BRINGING 

TOGETHER THE THREE KEY SECTORS; PUBLIC, PRIVATE 

AND PEOPLES SECTORS, TO SHARE RESOURCES, 

INNOVATIONS AND IDEAS FOR THE PURPOSE OF 

STRENGHTENING ALL THE DIMENSIONS OF 

GOVERNMENT.



SECTORISM CONNECTS WITH THE CORE VALUES 

OF LIFE AND CORE VALUES OF CIVILIZATION 

CORE VALUES OF LIFE CORE VALUES OF CIVILIZATION

ETHICS INDUSTRY/OCCUPATION

CODES OF CONDUCT
PROFESSION/ DISCIPLINE/ 

APTITUTE



SECTORISM
INDUSTRY DISCIPLINE

PUBLIC 

sector

PRIVATE

sector

PEOPLE 

sector

INVENTORY

LITIGATION

CONSTITUTION

POLITICS

SOCIALS

ECONOMICS

MANPOWER & LABOUR

PRODUCTION

SERVICE

VALUES ALLOCATION

SECURITY

FINANCE

DATABASE MANAGEMENT

LEGAL

LAW MAKING

CORDINATOR

WELL-BEING

BUDGET

SKILLS & RECRUITMENT

PRODUCTION 

MANAGEMENT

SERVICES MANAGEMENT

NEEDS ASSESSMENT

POLICING & DEFENSE

FINANCING

one

four

seven

ten

thirteen

sixteen

nineteen

Twenty two

Twenty five

Twenty eight

Thirty one

Thirty four

two

five

eight

eleven

fourteen

seventeen

twenty

Twenty 

three

Twenty six

Twenty 

nine

Thirty two

Thirty five

three

six

nine

twelve

fifteen

eighteen

Twenty one

Twenty four

Twenty seven

Thirty

Thirty three

Thirty six

SECTORISM

PROVIDES TWO 

DIMENSIONS OF 

GOVERNMENT

1. THE THREE SECTORS.

2. THE SUB-SECTORS

WHICH FORMS THE 

MINISTRIES OF 

GOVERNMENT

ONE- THIRTY SIX OF THEM



SECTORISM

OCCUPATION PROFESSION PUBLIC PRIVATE PEOPLE

INVENTORY DATABASE MANAGEMENT INVENTORY/

DATABASE MANAGEMENT

INVENTORY/

DATABASE MANAGEMENT

INVENTORY/

DATABASE MANAGEMENT

LITIGATION LEGAL LITIGATION/ LEGAL LITIGATION/ LEGAL LITIGATION/ LEGAL

CONSTITUTION LAW MAKING CONSTITUTION/ LAW MAKING CONSTITUTION/ LAW MAKING CONSTITUTION/ LAW MAKING

POLITICS COORDINATION POLITICS/ COORDINATION POLITICS/ COORDINATION POLITICS/ COORDINATION

SOCIALS WELL-BEING SOCIALS/ WELFARE SOCIALS/ WELFARE SOCIALS/ WELFARE

ECONOMICS BUDGETING ECONOMICS/BUDGETS ECONOMICS/BUDGETS ECONOMICS/BUDGETS

MANPOWER/ LABOR SKILLS & RECRUITMENT MANPOWER & LABOR MANPOWER & LABOR MANPOWER & LABOR

PRODUCTION PRODUCTION 

MANAGEMENT

PRODUCTION/ PRODUCT 

MANAGEMENT

PRODUCTION/ PRODUCT 

MANAGEMENT

PRODUCTION/ PRODUCTION 

MANAGEMENT

SERVICES SERVICES MANAGEMENT SERVICES/ SERVICES 

MANAGEMENT

SERVICES/ SERVICES 

MANAGEMENT

SERVICES/ SERVICES 

MANAGEMENT

VALUES ALLOCATION NEEDS ASSESSMENT VALUES ALLOCATION/ NEEDS 

ASSESSMENT

VALUES ALLOCATION/ NEEDS 

ASSESSMENT

VALUES ALLOCATION/ NEEDS 

ASSESSMENT

SECURITY SECURITY SECURITY/ DEFENSE & 

POLICING

SECURITY/ DEFENSE & 

POLICING

SECURITY/ DEFENSE & 

POLICING

FINANCE FINANCING FINANCE/ FINANCING FINANCE/FINANCING FINANCE/FINANCING



INTERGRATED CONDUCTS OF 

DEVELOPMENT EQUATION

iCODE

THIS IS A SYSTEM THAT CAN PROVIDE 

UNIQUE IDENTITY AND ROLES FOR 

BOTH INDIVIDUALS AND 

ORGANIZATIONS.



iCODE SYMBOL

THE PITCH OF LIFE





iCODE
CYBER

COURT

VASS

LOGON

J0S

IMO

iLEAD

PIB

SIB

PPPB

HFORCE

BEDE

ETHICS
CODES OF 

CONDUCT
OCCUPATION PROFESSION

CORE VALUES OF LIFE CORE VALUES OF CIVILIZATION

ACCOUNTABILITY IDENTIFICATION INVENTORY DATABASE MGMT

JUSTICE MONITORING LITIGATION LEGAL

RULE OF LAW EXAMINATION CONSTITUTION LAW MAKING

FAIRNESS EVALUATION POLITICS CORDINATION

EQUALITY WELFARE SOCIALS WELL-BEING

EQUITY PLANNING ECONOMICS BUDGETING

HHUMAN CAPITAL 

DEVELOPMENT

EDUCATION & 

EMPLOYMENT MANPOWER & LABOUR SKILLS & RECRUIMENT

PRODUCTIVITY
PRODUCTION 

DEVELOPMENT PRODUCTION
PRODUCTION 

MANAGEMENT

SERVICES SERVICES 

DEVELOMENT SERVICE
SERVICES 

MANAGEMENT

PERFORMANCE & 

REWARDS
RECONCILIATION VALUES ALLOCATION NEEDS ASSESSMENT

SOCIALINCLUSION SAFETY SECURITY POLICING & DEFENSE

ECONOMIC INCLUSION FUNDING FINANCE FINANCINGG



LEVELS OF GOVT. iCODE SYMBOLS iCODE N0s State Government Federal Arms of 

Governments

Acronyms NUMERALS Ethical Values/ 

Occupation

Codes Of conduct/

Professional

FUNDAMENTALS CYBER 01 Accountability/ Inventory Identification/ Database 

Management

COURT 02 Justice/ Litigation Monitoring/ Legals

VASS 03 Rule of Law/ Constitution Examination/ Law Making & 

oversighting

STRATEGIC LogOn 04 Fairness/ Politics Evaluation/ Coordination

JOS 05 Equality/ Socials Well- Being/ Welfare 

IMO 06 Equity/ Economics Planning/ Budgeting

DEVELOPMENT ILEAD 07 Human Capital Development/ 

Manpower & labor

Education & Employment/ 

Skills & Recruitment

PIB 08 Productivity/ Production 

Development

Production Development/ 

Production Management

SIB 09 Services/ Services 

Development

Service/ Services 

Management

IMPLEMENTATION PPPP 10 Performance & Rewards/ 

Values Allocation

Reconciliation/ Needs 

Assessment 

H-FORCE 11 Safety/ Security Social Inclusion/ Defense & 

policing

BEDE 12 Funding/ Finance Financial Inclusion/ Financing



01

02

03

04

05

06

07

08

09

10

11

12

CYBER

COURT

VASS

LOGON

JOS

IMO

iLEAD

PIB

SIB

PPPB

HFORCE

BEDE

CITIZENS YELLOWPAGE BY ELECTRONIC REFERENCE

COUNCIL OF UNION FOR RELIGION & TRADITION

VOTERS ASSEMBLY

LOYAL ORDER TO GOVERNMENT OF NATION

JOINT ORDER SECURITY

INFORMATION MONEY ORDER

PRODUCTIVE INDUSTRY BUREAU

SERVICES INDUSTRY BUREAU

PEOPLES –PUBLIC-PRIVATE BUREAU

HUMAN FORCE

BITS ELECTRO-DIGITAL EQUITY

INTEGRATED LABOUR EMPYMENT & ACADEMIC DEVELOPMENT



iCODE
A STANDARD OF MEASUREMENT FOR THE DISTRIBUTION OF 

SOCIO-POLITICAL AND ECONOMIC RESOURCES.

MATRIX IS THE NUCLEUS OF THE AFRICAN OPERATING 

SYSTEM, IT IS A 12/12 MATRIX WHICH INCLUDES 144 PERSONS/ 

ORGANIZATIONS TO FORM A BODY.

iCODE MATRIX CAN REPLICATE ITSELF IN A UNIFORM 

SHAPE, FAR AND WIDE, TO FORM A DECENTRALISED 

GOVERNANCE, FOR A GROUP OF PEOPLE AT THE IMMEDIATE 

COMMUNITY, FOR DERIVING SEVEN DIMENSIONS OF 

GOVERNMENT FOR THE MANAGEMENT OF DIVERSITY AND 

POPULATION OF ANY SOCIETY, STATE, NATION, COUNTRY AND 

REGIONAL AND CONTINENT GOVERNMENTS.



iCODE CAN PROVIDE THE FOLLOWING 

DIMENSIONS OF GOVERNMENT;

1. THE INDIVDUAL.

2. THE WARD/LOCAL COUNCIL ( THE MATRIX UNIT) AT THE IMMEDIATE 

COMMUNITY.

3. THE FEDERAL RED CHAMBER AT THE VERTICAL LINE OF THE MATRIX.

4.THE FEDERAL GREEN CHAMBER AT THE HORIZONTAL LINE OF THE MATRIX.

5. THE STATE RED CHAMBER AT THE OCUUPATIONAL LINE.

6. THE STATE GREEN CHAMBER AT THE PROFESSIONAL LINE.



THE INDIVIDUAL
07

iLEAD

06

IMO

DIMENSIONS OF GOVERNMENT USING iCODE



iCODE MATRIX-THE WARD/ LOCAL COUNCIL THE NUMBER OF WARD UNITS WILL BE DETERMINED BY THE SIZE OF THE SOCIETY 



THE LOCAL GOVERNMENT 

07

iLEAD

06

IMO

IF A NATION HAS ONE MILLION MATRIX UNITS for example, EVERYONE WHO BEARS 

SAME UNIQUE IDENTITY CODE IN EACH OF THE MATRIXES WILL BY DEFAUT BECOME A 

MEMBER OF THE LOCAL GOVERNMENT OF THAT PARTICULAR UNIQUE IDENTITY CODE

THEREFORE EACH NATION, COUNTRY OR STATE WILL HAVE 144 UNITS OF LOCAL GOVERNMENTS



THE FEDERAL RED CHAMBER

01
CYBER

01 

CYBER

01

CYBER

01

CYBER

01

CYBER

01

CYBER

01

CYBER

01

CYBER

01

CYBER

01

CYBER

01

CYBER

02
CYBER

02

COURT
02

VASS
02

LOGON

02

JOS

02

IMO

02

iLEAD

02

PIB
02

SIB
02

HFORCE

02

BEDE

THE FEDERAL RED CHAMBER IS DERIVED FROM HORIZONTAL LINE OF BOTH  

OCCUPATION/PROFESSION FOR EACH CODE IN THE MATRIX, THAT FORMS A 

UNIQUE IDENTITY FOR THE INDIVIDUAL CITIZEN OR ORGANIZATION. THEY WILL 

BE TWELVE (12) IN NUMBER AND THIS IS ONE OF THEM.



01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

01 CYBER

02 CYBER

03 CYBER

04 CYBER

05 CYBER

06 CYBER

07 CYBER

08 CYBER

09 CYBER

CYBER 10

11 CYBER

12 CYBER

THE FEDERAL GREEN 
CHAMBER IS DERIVED FROM 

VERTICAL LINE OF BOTH  

OCCUPATION/PROFESSION 

FOR EACH CODE IN THE 

MATRIX, THAT FORMS A 

UNIQUE IDENTITY FOR THE 

INDIVIDUAL CITIZEN OR 

ORGANIZATION. THEY WILL 

BE TWELVE (12) IN NUMBER 

AND THIS IS ONE OF THEM.



01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

01 

CYBER

STATE RED CHAMBER WILL BE TWELVE IN 

NUMBER DERIVED FROM THE 

INDUSTRIAL/ OCCUPATIONAL LINES IN 

THE MATRIX.

THEY WILL BE TWELVE IN NUMBER.



01

CYBER

02

COURT

03

VASS

04

LOGON

05

JOS

06

IMO

07

iLEAD

08

PIB

09

SIB

10

PPPB
11

HFORCE
12

BEDE

STATE GREEN CHAMBER WILL BE TWELVE IN NUMBER 

DERIVED FROM THE DISCIPLINARY/ PROFESSIONAL 

LINES IN THE MATRIX



FEDERAL

GOVERNMENT

DIMENSIONS

INDIVIDUAL

CITIZEN

WARD LGA STATE ARM TIER SECTOR REGION FEDERAL 

SENATORIAL

DISTRICT

FEDERAL 

CONSTITUENCY

UNITS ONE DEPENDS

ON THE 

SIZE OF 

THE 

SOCIETY

ONE

HUNDRED 

AND 

FORTY 

FOUR

TWELVE TWELVE FIVE THREE FOUR TWELVE TWELVE

DESCRIPTION

OF THE 

SEGMENTS

Each

Citizen

Each

Matri

x

Unique

Identity 

Code in 

Each 

Matrix

Ethical

Values 

of Live 

Core 

Values

Codes

Of Conduct 

for 

Universalism

Citizen, 

Council, 

Local 

govt.

State, 

Federal 

Peoples-

Public-

Private

North

South

(Middle-

Belt)

East

West

Horizontal 

Dimension 

of the 

matrix 

Vertical 

Dimension 

of the 

matrix

THE TWELVE (12) DIMENSIONS OF GOVERNMENT





BASIC REGISTRATION REQUIREMENTS

INDIVIDUAL 

CITIZEN
ORGANIZATIONS

NAME

ADDRESS

OCCUPATION

PROFESSION

INDUSTRY

DISCIPLINE

INDIVIDUALS

CITIZENS IN ALL 

SECTORS BETWEEN 

THE AGES OF 18-

ABOVE

ORGANIZATIONS

INSTITUTIONS ON THE 

PUBLIC. PRIVATE, 

CIVIL/PEOPLES 

SECTORS.



JJJJJJ

LogOn

Logo of the web-Interface

The name of the website

EVERY INSTITUTION AFTER REGISTRATION WILL AUTOMATICALLY BE 

ALLOCATED TO THE SUB-SECTOR/ MINISTRY 

EVERY CITIZEN AFTER REGISTRATION WILL  AUTOMATICALLY BE ALLOCATED 

TO BECOME A MEMBER OF EACH OF THE 12 DIFFERENT DIMENSIONS OF 

GOVERNMENT

AN INDIVIDUAL CITIZEN CAN BECOME A MEMBER OF TWO OR THREE SECTORS

ALL CITIZENS MUST BE A MEMBER OF THE PEOPLES/ CIVIL SOCIETY SECTOR

THE CIVIL SOCIETY SECTOR IS THE RALLYING POINT FOR ALL CITIZENS, 

EVERYONE MUST BE A MEMBER OF A MATRIX/WARD UNIT LOCATED AT THEIR 

IMMEDIATE COMMUNITY

THE USE 

OF 

ADDRESS IS 

TO FIRST 

CONNECT 

THE 

CITIZEN 

INTO 

HIS/HER 

IMMEDIATE 

MATRIX/ 

WARD UNIT

CITIZENS

I

INSTITUTIONS


